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The Four-State Regional Workgroup is the most complex of the four regional workgroups because of its geographical TAMAULIPAS

extension and the number of municipalities. The region includes parts of three states and at least 29 municipalities on O o | bk FoRGE
the Mexican side and 168 cities and towns on the U.S. side. Recognizing this, the workgroup divided itself into three
geographically-based Task Forces—Amistad, Falcon, and Gulf--each of which established subject-specific committees related to its priority concerns.

Border 2020 has five goals and the regional work groups propose projects to implement these goals. These projects are tracked in two-year revolving work
plans. The 2015-2016 version is the second of its kind. Several projects have been carried over from the 2013-2014 Action Plan. Due to consensus by the Four
State Workgroup, a sixth goal for health and education projects was included. Projects are organized by Border 2020 goals and objectives.

During the first half of 2015 the three task forces held meetings to discuss initial priorities for the 2015-2016 Action Plan. Leaders held several conference calls
in June 2015 to develop a consensus of priorities at the task force and regional workgroup levels.

Regional Priorities

1. Improve air quality through the following approaches:
a. Increase energy efficiency at the consumption level and the use of renewable energy at all appropriate levels
b. Analyze emissions and emission sources in specific air sheds
c. Astudy on the possible health effects caused by climate change

2. Improve water quality by taking the following actions:
a. Evaluate the Rio Grande watershed in the region
b. Establish enforcement programs to prevent pollution on water bodies on the Mexican side
c. Improve water infrastructure as it pertains to treatment systems and distribution in rural areas

3. Address problems of improper waste disposal

4. Assist communities to build capacity for waste streams by implementing recycling, household hazardous waste and electronic waste collection and disposal
programs and develop comprehensive plans for scrap tire disposal and alternative markets

5. Expand environmental education related to waste issues
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6.

7.

Enhance joint preparedness for environmental response

a. Provide HAZMAT training to local first responders to reduce exposure to chemicals as a result of accidental chemical releases and/or spills

b. Coordinate emergency preparedness response table top or field exercises.

Develop a certified environmental health curriculum to train border community health workers and promotoras on pesticides and lead, mercury, and other

heavy metals

Individual Task Force Priorities

Amistad Task Force

O g B b3

7.

Generate plans to mitigate the impacts of climate change in Coahuila

Establish air quality monitoring stations and exchange data with Texas

Develop a database to measure emissions of hydraulic fracturing operations in Coahuila
Increased use of alternate and renewable energy sources (such as landfill gas and solar energy)
Develop water conservation and reuse programs for irrigation in Coahuila

Establish waste management programs in ten municipalities in Coahuila (including used electronics, household hazardous waste management and

recycling)
Develop and promote scrap tire, recycling and solid waste management programs on the Kickapoo Reservation

Falcon Task Force

BNV R WN e

Conduct a study on the use of methane gas for energy generation in landfills

Monitor drilling operations in the Eagle Ford Shale and on the Mexican side

Finalize the cross-border contingency plan

Generate studies and projects for water reuse and conservation

Develop adequate management, alternative markets (such as tire cutters) and ordinances for scrap tires

Establish used electronics and household hazardous waste programs in municipalities in the Falcon Task Force
Develop an assessment on the generation and alternative markets for construction waste in the Falcon Task Force
Develop a workshop on best practices related to public health and environmental education indicators

Gulf Task Force

1.

2.
3.
4

Outreach programs to improve energy efficiency
Educate the community on how to improve water quality
Improve or develop Industrial Pretreatment, Fats, Qil & Grease Management and Storm Water Programs

Increase environmental awareness and responsibility with regard to solid waste and water related health effects in city residents, rural communities and

colonias
Healthy Homes training for promotoras along the Gulf Task Force U.S. - MX border
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Border 2020

2015-2016 Action Plan Grid
Four-State Regional Workgroup

Legend:
Activity covers at least two task force areas

Gulif Task Force

Falcon Task Force COAHUILA

Amistad Task Force

NUED \\ "

LEOR TAMAULIPAS

FALCON W8 GULF
el

GOAL # 1: Reduce Air Polution

\ i \

ORI
EERESy

2

TASKFORCE &t TASK FORCE

0b_|ect|ve 1: By 2020, reduce the number of vehlcles operating in the border region that do not comply with the respective vehicle emissions standards, and reduce vehicle
emissions at ports-of-entry through anti-idling and other feasible measures.
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Objective 3: By 2018, maintain effective air monitoring networks and provide real-time access to quality data.

Develop a
Monitoring and
Evaluating Sysiem

|

|

for the most The external consultant }

reieyant completed all program updates

environmental that included modifications to

Update of the Ecological Program Dra silvia Casas Lﬁf?dfrﬁig et o

| B SERUMA 2 Million SEMARNAT Ganzalez, SEDUMA, l

i i Pesos PEE 2015 performance,
Region, Tamaulipas

defining The updated study was revised
Mmeasurements and certified by the Ecolopical
that allow one ta | Program Code Committee of
frack the Tamaulipas. The project is

strategy’s Cﬁmplete-

eifectiveness and
the code's

defined policies,
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Objective 4: By 2015, support completion of climate action plans in each of the six northern Mexican Border States and build the necessary capacity to guarantee sustained

implementation.

Municipal Climate Action Plan of San

1401 Eernando, Tamaulipas

Tamaulipas State Climate Change
Program

Energy Efficiency in Municipal Public
Lighting Systems of Tamaulipas

Rdise awareness and sensitize
technical staff on the responsibility in
the operation and use in the tlrrent
administrations to save energy in
lighting systems, buildings and
facilities in the 10 border
miunicipalities of the state.

1403

SEDUMA,
Gobierno Municipal
de San Fernando,
Tamaulipas

2.199 Million
Pesos

SEMARNAT
PEF 2015

Banhco
Interamerica
Ho de
Desarrollo
(BID)

SEDUNMA
Tamaulipas

$200,000

SEDUMA

Tamaulipas S

Border 2020

Dra. Silvia Casas
Gonzales, SEDUNMA,
silvia casas7h7@emailc

Dra Silvia Casas
Gonealez SEDUMA,

silvia casas?bi@email.c
om

Oc Heberto Cavazos
Liiteras
SEBUNMA
Tamaulipas

01 (834) 107-22 60

Develop & public
policy planning
instrument for
the development
of strategies and
actions to
mitigate
preenholse gag
emissions,
Reduce municipal
vulnerability to
climate change hy
enhancing
adaptability,

Update the
greenhouse gas
amissions
inventory and
develop the
program’s climate
change
adaptation
agends

Train 20 public
servants of 10
municipalities
with basic taols
1o achieve
greater enerey
efficiency and
money saying.

The project was not executed
due the fact that funds were not
allocated to the project by the
government,

The propram was presented by 3
the State Governor during the ;
second session of the Secretarial |
Commission on Climate Change
for the State of Tamaulipas |
(CICCTAM). They are in the ;
protess of publishing an article in
the official state newspaper The
project is complete. }

Two warkshops were taught an
Energy Efficiency in Public
Lighting and Municipal Buildings
and facilities, In all there were
30 participants, 17 in the first
workshop and 13 in the second.
The benefiting population in the
10 municipalities is estimated at
723,000 inhabitants. The nroject
is complete,
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Objective 5: By 2020, reduce emissions and associated impacts, through energy efficiency and/or alternative/renewable energy projects.

The project is currently in the
Micraeconomic and Public Policy

Tanomen Phase for Coahuila. Meetings

Coahuila Climate Action Plan

Initiate Phase 2 of the State Climate
1501 L ; :

Action Plan (PEAC, in Spanish] for

Coahuila: Quantification of the

mitigation policies selected in Phase

1

1502

1503
1504

Air Quality Network in Coahuila

Establish an air quality monitoring
network in the aregs of Piedras
Negras-Nava, Acufa, Sabinas, and
Saltiflo. Coahuila

Tamaulipas Climate Action Plan

Initiate Phase 2 of the State Climate
Action Plan (PEAC] fof Tamaulipas:
Quantification of the mitigation
public policies selected in Phase 1,

Ambient Air Monitoring System

Strengthen Tamaulipas’ ambient air
monitoring system.

Coahuila State
Government and
BECC

SEMA (Coahuila),
Municipalities af
Piedras Negras,
Acuna, Nava,
Sabinas, saltillo

Tamaulipas State
Government and
BECC

SEDUMA
Tamaulipas

$£275.000

12 Million
Pesos

SEMARNAT

£300.000 BECC, BID

Annually
250,000
Pesos SEDUMA,
City Council

{150,000 of
Municipal & | Matamoros
100,000
State)

Tomas Balarern, BECC,

thalarezo@cocef org

Santiago Barrios,
SEMA/Coahuila,
santiago barrios@sema
2obanx

Tomds Balarezo, BECC,

thalarero@cocef org

Bial lorge Garcia,
igarciah@tamaulipas.g
ob.mx
834 1078291

evaluation of the
mitigation
policies selected
inPhase 1.

Establish an
operating
amblent air
guality
manitoring
network in the
Pledras Negras.
Nava Region,

Acuna, Sabinas

Region and
Saltillo Region,
Coahuila,

Select d number
of prioritized
mitigation public
policies for
climiate change.

By 2014 the
system will
Operdte at 100%
with
programmatic
consistency
standards.

have been held with the

Technical Working Groups, the
Advisory Graup, dnd the Climate
Change Committee, The project

is still in progress,

The project has been authorized
and is in the review phase brior

to bidding.

The ldentification of Mitigation
Politics Report was presented in

the month of February.
Currently, the ISBN (s in
progress. The project is
complete,

Currently there are 8 PM10

moanitors operating. They are
planning an pperational post for
four monitors in Matamoros in
lanuary 2017 .0f the systematic
samples collected in these cities,

it was determined that air

quality is satisfactory and that
their values are located below
the maximum permissible limits,
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Two workshops were hield. On
Aptil 21, 2015, 05 muricipalities
froms the Southeast region 1
particinated. A secnnd workshonp ;
Train on May 27 2015 included ;
municipalities on | attendees from 10 municipalities
Green inthe Central and Diesert |

Tomas Balarezo.
COCEE,

thalarero@cocet org

infrastrictiee. regiona. The Green
Infrasteueture Forum was held
on Sestember 21 and 20 with
the particination of states along
the border,

% \
\\ vw. \:\\H,‘\; RS \ A‘\\ ~{\\‘\§ i\\\*\\\\:\\:\\\\\i\\\\\\ S

Objective 2: Help drinking water and wastewater service providers in the border region to implement sustainable infrastructure practices to reduce operating costs, improve
energy efficiency, use water efficiently and adapt to climate change.
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ideal Biological Filtration Material
South Texas Storm Water
Management

Identify the best locally available
miaterial for use in bioswale inthe

Lower Ria Grande Valley & South TX.

Decision Making Tool for
Determining Storm Water
Detention

Promote research and educational
topics emphasizing how green
infrastructure strategies can be
utilized to mitigate storm water
riinoff to maximize local storm
water runoff detention at
development projects. to minimize
localized flooding in urban, rural,
and colonia settings, and to manage
oil and grease and other illicit
discharges.

University of Texas
RGV

Texas AGM
University-Kinpsville

Border
2020

‘ Border
538,885 2020

826,022

lungseck Ho PhD P E
Assistant Professor
(956) 665-3104
jungseok ho@UTRGV od

L

lavier Guerrern, ELT,,
M.s
Texas A&M University:
Kingsville
{956) 9287189
lavier Guerrero@tamuk,
e

The proto-type
bioswale will be
tested in a newly
constructed
parking lot on the
Edinburg tampus
of the University
of Texas RV,

Conduct
edlcational
workshops to
identify existing
green

infrastructure (Gl

strictures and
BMPs, draft a

Quality Assurance

Project Plan,
DMTGE model
development,
calibration and
implementation
Host workshops
to showcase the
innbvative tool.

The recycled pround plass of

medium porosity demonstrated
good hydrologic performance in
the biological filtration process,
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Objective 3: Work binationally to identify and reduce surface water contamination in transhoundary waterbodies or watersheds.

Removal of Invasive Plants

Implement a program to remove
invasive plants in the Rio Grande,

Conservation of Arrovo Las Vacas

Design and implement actions to
improve water guality and
promote an adequate habitat for
flora and fauna species in the
Artovo Las Vacas,

Lower Rio Grande Binational
Water Quality Initiative (LRGWOI)

Implement a binational Lower Rio
Grande Water Quality Initiative
{from Falcon to the Gulf of Mexico)
that characterizes the state of the
tiver, develpps a strategic plan to

SEMA Coahuila,
CONANP,
PROFAUNA WWE,
Slim Foundation

Ciudad Acupa
Enviranment
Department, SEMA
Coahuila

TCEQ ERA. IBWC,
CILA CONAGLIA,
and federal state,
and local
government
agencies

1.5 Million

SEMA
Coahuila,
CONANP,
Profaing

WWE, Slim
Foundation

Pesos
Annually

S44 200 Border 2020

TCEQ, EPA,
IBWC, and
federal
state, and
local
government
agencies

Alejandra Carrera,
SEMA Coahuila,

alejandra carrerda@sem
d.pab mk
01152844 4100014

Lic. Alejandra Carrera,
Secretaria de Medio
Ambiente de Coahuila,

a.p0b my
01152844 410-0014

Kelly Holligan TCEQ,
512.939.9350,
Kelly holligan@iceq. tex

Plant Control:
temoval by year,
in hectares (ha)

2015 Tamorix 34
ha and Carrizo 40
ha

2016 Tomarix 34
ha and Carrizo 40
ha.

Implement
actions to
improve water
quality and
pramote an
adeguate habitat
for flora and
faunain Las
Vatds,

Since 2014 PROFAUNA and
CONANP with the support of
WWE and the Slim Foundation
have annually eradicated 34
hectares of the Tamuarix plant
and 40 hectares of Cartizo cane.
To date they have continued to
protect the same guantity of land
and it is anticipated that they will
eradicate this amount in 2016,

SEMA Coahuila and TCEQ
organized a binational surface
water quality monitoring
warkshop in October 2015 at
Amistad Dam. Participants
learned about surface water
quality monitoring programs,
sampling technigues and data
comparisan on specific water
quality parameters. SEMAC is
interested in creating a program
similar to Texas’ Clean Rivers
Program. SEMAC and its partners
conducted water guality sampling
at 15 sites along the Arroye Las
Vacas. A closing ceéremony of the
Las Vacas project was held in
Ciudad Acunia In February 2016,

In April, 2018, the Binational
Technical Work Group (BTWG)
completed the last of four
binational synoptic water quality
surveys, The BTWG also
completed a preliminary
hydrologic and hydraulic
calibration of state to state water
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2305

2.3.06

improve environmental conditions,

and proposes a monitoring plan to
document progress

Fat, Oil and Grease {FOG) Public
Outreach Campaign

Provide outreach and education to
improve water guality by reducing
the number of sanitary sewer
overflows from commercial and
residential customers while
increasing environmental
awareness of how fat oil and
grease contribute to a potential
hiealth hazard if not handled
correctly

Dissemination and Awareness of
the Repulations for the Control of
Discharges

Promotion and dissemination of
lacal discharge regulations among
stakeholders to enable their
implementation and enforcement
through training workshops

Supporting Local Stakeholder
Participation in the Lower Rio
Grande/Rio Bravo Water Quality
Initiative

Brownsville Public
Utilities Board

lunta de Aguasy
Drenaje
Matamaros,
Tamaulipas

University of Texas
at Austin

£25.000

$25,000 Border 2020

$58,575 Border 2020

Border 2020

Alicia Gracia,
Brownsville Public
Utilities Board

agracia@brownsville

pub.com
{956] 983 6484

Arkelao Lopez
JAD Matamoros
868 1502130

arkelaob7@email com

Dy. David Eaton

saton@mail.utexas edy

Create and
implement a Fat,

Oil and Grease

Public Outreach
campaign to
reach at least
280,000 citizens.
Host faur
workshops and
provide one.on-
agne assistance to
at least 50% of
the blisinesses in
nieed of further
education,

Work on a
municipal
wastewater
discharge
ordinance. Hold
ediucational
workshops on
EOG pbrogram.

Perform
wastewater lab
testing on
tommercial Users.

Organize five
workshops on
lacal water
quality issues,
Develop a

quality models of the Rio
Grande/Rio Bravo. Finally, the
BIWG completed a preliminary
draft of a watershed
characterization associated with
the project.

From February to April 2016 4
total of 26 "Cease the Grease!
training sessions, were
performed. A total of 256 people
participated in these trainings,
The FOG trouble call history
showed 4 reduction of 22
sérvice call requests senerated
compared to same period in
2015, Public service
announcements, flyers, social
media, TV interviews and digital
billboards has been used to
promote the FOG Campaign,

The project was canceled.
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Memorandum of
Faster a sense of ownership among Understanding
loeal stakeholders of a binational {(MOU] between
plan to restore and protect the stakeholders and
water quality in the Lower Rio hinational

Grande and establish a sustainable partnerships,
forum for local information

exchange and cooperation among

of the binational community of

water users in the Lower Rio

Grande

Goal # 3: Promote Materials Management Waste Management and CIen Sites

L - \ . \ e \ .

Objective 1: By 2020, increase local and state-level knowledge and experience in the area of sustainable material management practices

\

[ PAGE \* MERGEFORMAT ]

ED_002319B_00012850-00011



BLbilic Works Reduce illepal The project was completed and
Keep Pharr Beautiful Clean-up Department, $20,000 Border 2020 Grace Gonzaler, Pharr dumping In Ihe majority bl nhiechives were

City of Pharr Puiblic Works tesidential and attained. Various public
Department, industrial sectors | awareness events and monthly
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Support monthly cleanup program grace. gonzales@phiarr. | and efcolirdge clean-lps were organized, A
Keep Phary Beautiful with strong residents to take | | workshop was organized for the
public outreach, responsibility for | community about the reduction
the beautification | of illegal dumping. The City plans ;

af their to continue clean-up campaigns ;

communities, and environmental education ;

activities. |

Intrease recyeling
554 838 Border 2020

efforts by at least
25% increase
awareness aof

Various presentations were
organized in 12 different

Alamo's Recycling TEAM Includes

Evel;yone | ”08‘29‘“ . locations that reached 700
Implement the Alamo’s Recyeling . ‘ ROBLHION ant students. Bilingual signs about
3.1.06 | TEAM Includes Everyone (ARTIE) City of Alamo Mo G:,::iifs' o salutions and not littering were posted. The
Project which strives to enhanee the establish v project was completed.
management of solid waste in the partnerships that
city. will promote

environmental
stewardship.

Legalize and

encourage
‘ Dra. Silvia Casas Gonzalez, | compliance with Dhue to a budget cuts suffered by
SEDUMA, SEDUMA . the Housing Ministry at
Clean-up of Urban Solid Waste L SEMARNAT . . NOM-083- ! ’
Dlcrbsat Site th Gubriaro, Municipio de 3.169 silvia.casas757@email.co | SEMARNAT 2003, | SEMARNAT, the project did not

Guerrero, Millones PEF 2015
Tamaulipas Pesos

receive funding in 2015, The
project will hot be funded this
year.

m regarding the
closure of final
disposal sites,

Tamaulipas

Erisure adequate
Construction and Equipment of the e ‘ SEMARNAT - S”V?Egij:/slf e e POl eihe AR
5108 | Firet Phase of the Tyse A L, Mut‘ricipio de 1?~3‘59 o i ) e infrafstru‘ci{ure for anfﬁ dpc‘urn&nt‘ation for thfe
i Rio Bravo, Millanes PEF 2015 silvia.casas/57@gmall.co | e fingl disposal | adjudication of resources is
Tamaulipas Pesas 0 of urban solid being processed.

Waste
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3.1.09

a111

3112
3113

Construction of and Equipment for
Type A Landfill in the Coal Deposit
Region

Construction of and Equipment for a
Regional Landfill in the
Municipalities of ludrez and
Progreso, Coahuila

Construction of and Equipment for
two Urban Solid Waste Transfer
Stations in the Municipality of
Muzquiz, Coahuila

RECOLECTRON Program

Collection program for Lsed
electronics in the municivalities

Responsible Disposal of Tires

Operation of a scrap tire disposal
center. Using three slices, reduce the
volume and risk of standing water, a
breeding ground for mosquitoes
fvectors for dengue fever),

SEMA,
SENMARNAT,
Municipalities
of Muzquiz and
Sabinas

SEMA,
Municipality of
Juarez and
Progreso

SEMA,
Municipio de
Mitzaguiz

SEMA,
Municipalities of
Acuna, Allende,
Nava and
Sabinas

Municipality of
Acufa,
Coshuila

SEMARNAT
PEF 2015

25 Millones
Pesas

PEMEX

Hydrocarhon
Eund

8 Millones
Pesos

PEMEX

Hydrocarbon
Eund

8 Millones
Pesas

2 Million
Pesas

Municipio de
Acuna
Coahuila

512,000

Oscar Elores,
SEMA,

mx

Oscar Flores,
SEMA,
Ostarflores@sema gob,
rnx

Oscar Flores,
SEMA.

{iscn r.flort—zs@sema.gob.

mx

Griselda Salas Aleman,
SEMA,

mx

Biol. Carlos Alejandro
Flores Diego,
Ditectar of Ecology,
fioresdiepocarlos@yvahoo
tom.mx

Constriction and
Speration

Construction and
operation

Constricton and
gpcration

In 2015 collect
44,91 tons,

112018 coliect
5614 tons.

Develop the
municipal
infrastruciure for
storing,
mianaging, and
disposing of scrap
tires,

Condurt soll studies. Under 1
analyals prior to request for bids.
The project s still in progress |

Under dnalysis prior to request
for bids The project s still in
pragrese

Under arislysis prior 1o reguest
for bide. The praject is still in
progress

To date 24 89 tons s been
collected The nroject jo sl in
progress.

A replatory framework
regulates management and a
program is undetway for
Storage. but infrastructure is
reguired for final disposal. To
date more than 50,000 tires have
been collected, resulting in 85%
mitigation of vectors. The project
isstillin progress,
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The regulatory framework was
Disposal of Used Electronic and approved by the city council as
Hazardous Waste well as thanges to municipal
Develop the environmental resulations
municipal regarding to approve an
infrastructure for | operating license for six months
storing, and certification of training
managing, and workshops, Partnering with
disposing of used | CECATI 8197 for certification. To
slectronic and date 29 tons of waste have been
hazardous waste. | collected, The program is carried
out in coordination with SEMA.
The project is still in progress,

Create 3 storage center for the Biol. Carlos Alejandro
special management of waste, in Municipality | Flores Diego, Director de
of Ecologla,

Acuna floresdiggocarlos@vahool

Coahuila Lomamx

which Muzﬁcipality ?f S12.500
Aciifia, Coahuila

Two projects in the area of
Work with each envitonmental impact have been
of the state’s authorized in the municipalities
northern border of Reynosa and Valle Hermosa,

Scrap Tire Management Program SEDUMA Biol, Jorge Garela, cities to in which 350,000 tires shall be

Design and implement a state scrap SEDUMA 400 Million CERAARN AT pardah@iamaulipas.gob. | systematically processed annually. The State

tire management program that Tamaulipas Pesos EPA ; mx regulate the Gavernment of Tamaulipas with

includes valuation. ' 834 1078291 tempotary the participation of state funds
Storage and acquired 4 tire shredder which
collection af used | processed B3.000 tires between
tires. 2013 and 2016 in the southern

part of the state.
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3117

3.1.18

Strengthen Solid Waste Programs

Desien of a strategic planning tool
that will comply with the National
ahd State Programs for the
Prevention and Management of
Municipal Solid Waste in the
municipalities of Rio Bravo and Valle
Hermoso, Tamaulipas,

let's Clean it Up and Green it Up
Reduce littering and illegal dumping
in all areas of the city. and improve
the overall sesthetics of the city and
otfer viable solid waste disposal
aptions for residents.

Electronic Waste Recycling

Develop an educational campaign
aimed at reducing Used electronics by
creating an integrdted electronic
waste recycling program and
promoting sustainable practices

SEDUMA
Tamaulipas

City of Pharr

Grupo Ecologico
Green TecOsos
delInstituto
Tecnologico de
Pledras Negrag

S20.866 Border 2020

$36,390 Border 2020

536,054 Border 2020

Oc. Heberto Cavazos

Uiteras . SEDUMA,

ssma@tamaulipas sobimy

Grace Gonzalez Pharr

Public Works

Department,
rate.gonzales
ixgoy

Ing. Victor Ibarra,

Instituto Tecnolagico de

Piedras Negras,

ing victor m@prodigy ne

Lmx

hare:

Update the
municipal solid
waste
environmental
management
system. Evaluate
the management
of municipal solid
waste Prenare g
study on
municipal solid

waste generation.

Offer more solid
waste,
recyclables and
tire disposal
events, Install
convenient
recycling drop off
dreas. Host
recycling and tire
and legal
dumping
education
workshops.

Improve existing
residential tire
fapging system.

Condict
workshops and
campaigns at
schools and
public events on
used elecironics.

Two programs were developed
tegdrding the Prevention and
Integral Development of Solid
Wastes in Rio Brave and Valle
Hermoso, In the same
miunicipalities, a study was
tonducted “Creation and
Composition of Solid Wastes”
The planning documents were
given to participating municipal
representatives. The project is
complete.

i

i

i

i

i

i

1
The project conducted various
storm water managementand
recyveling workshops that }
reached students and residents,
Sacial media and public service l
annoluncements were Used to 1
promote recyeling and storm l
water activities. 3
i

i

i

i

i

i

i

i

In Pledras Negras, two municipal |
collection centers were installed
and collected 14 145 kilos of !
electronic waste, 18,0000
inhabitants were visited in 10 3
¢ity neighborhoods and an ;
electronic waste workshopwas
held for 55 associates of Green |
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Tet-0sos. The first walk was held ;

in March 2016 with more than |

1,200 participants. The First

Environmental Impact Health }

and Education Symposium was l

held in 2016 and was attended

by 410 teachers and students l

from 17 schools. Electronic !

waste was one of the topics, The

projectis stillin progress. |

Conduct an 3

Used Electronic Recyeling asssssment . f
Inform and educate the population of Ing Oscar Flores, \:1?4 n?;;;?:é:ij;y
the benefits of reusing used CEMA | SEMA 01152844 698-10- b The same project is listed in }
electronic products, including Coabuila Si6, 777 Border 2020 91 ext 7268 Clectionics and 3.1.17 The projectis stillin :
sustainable management of oscar flores@sema pob.am e progress,
consumer electronic gaods and % Lt o |
adequate disposal practices sdequate :
disposal 3

Goal #4: Enhance Joint Preparedness for Environmental Response

s s S
\Q\X\\ ‘ \\\\\\\;\“\?\\\\Q ~.~@-ts<~g\\m'\mm w\\ S Lt e Ty
\ e

Objective 2: By 2020, at least eight {8) of the sister city joint contingency plans will be supplemented with preparedness and prevention related activities such as certified
training, risk analysis, and/or capacity buildin

//

B

[ PAGE \* MERGEFORMAT ]

ED_002319B_00012850-00017



Hold an Incident
Command System
(ICS) training with
firefighters from

McAllen, Mission,

Juan A Gloria Ir,

£75,000

$60,000

Hazardous Materials First Responder | . Deputy Chief Pharr, and Reynosa.
Binational Training in McAllen- City of MCA”% Fiie Border 2020 MeAllen, Enhance hinational
Mission-Pharr, TX and Reynosa, Depmoment. L e et communications
Tamaulipas 95 6919540 and hazmat
response. Update
regional sister city
plan contact
information.
Hazmat training, a
tabletop and
Binational Tabletop and Functional ; i functlorjia! exgrms?e,_
. Rogelio Rubio partnering with first
i e City of Harlingen Hatlingen Fire Chisf | responders from
4203 | Harlingen and Matamoros Border 2020 :

Matamoros and the
Cameron County
Local Emergency
Planning
Committos,

Fire department rribio@myharlingen,

On August 2015, McAllen and
Pharr Bire Department hazmat
certified technitians provided an
108 training to 30 first
respaonders from Reynosa, San
Eermando and Miguel Aleman,
Tamaulipas. All participants
trained with new tanker
simulators. A full tabletop and
functional exercise was
conducted at the Pharr- Reynosa
international bridge. The
regional sister city plan contact
list was updated.

The project was completed in
May 2016 with a week-long |
Hazmat training culminating with
a functional exercise involving
response to a chlorine incident,
The city of Harlingen and |
Matamoros have established the
ahility to implement
standardized response in real |
time communication in the event
of hazardous materials incidents.
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Promote Cross-Cutting Efforts Related to Environmental Health & Environmental Education

Projects potentially related to some combination of air quality, water quality, water conservation, or waste management

Alsjandra Carrera,
SEMA Coahuila,
alelandracanera@se

SEMA,
Municipio of
Piedras Negras,
SEMARNAT

Develan o 15
Hectate rban
forest in the ety
af Pledras Nepras,

15 Million
Pesos

98% percent of the project is
complete The projest & still in
progress,

Pledras Neoras Uirban Forest SEMARNAT

Build equip. and
operate three
“Casas de Tierra”
to help the

CDT Victoria operating since
December of 2013

, Gobierno Dra Silvia Casas residents in the L
Strengthening School Networks and Global ;Efnlﬁ:{]i’t s 66 Million del Estado Gonzdlez, SEDUMA northern, central, CDT Reynosa operating since
Climate Change Surveillance “Casa de . ‘ i e de i v57@pmail | and southern
Tierra” Wsmme‘b ol Tamaulipas, silvia.casas/57@gmail e ok the COT pperating since Augtist 29,
eynosa SEMARNAT Lom 2018,

State. 160,000

January 2015,
annual visitors, 1

With siMAs (2011-2016), more
Expansion of Environmental Mandsement Implement and than 458 tons of waste were

Systems Program i Dra. Silvia Casas, operate EMS recycled (mainly old files),
6003 | pxnand Tamaulipas’ state program in SEDUMA 5 300,000 Empresa; SEDUMA, (5IMAs) in schools | Preventing the cutt!f’lg down of
promoting environmental management Tamaulipas Particioante | Silviacasas7S7@email | and government i toe ps g 4
articiparts million liters of water and more

Systems [EMS. or SIMA in Spanish) to more com offices in the

schiools and gavernment offices main cities. 1han = thobisana tunic meters of

space in the land fill
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Identify required
tools and needed
capacity,
compare existing
systems, identify
and recomniend

A theoretical framework to
identify Information on health ;
and the environment has been
warked on. Vartous key actors ;
were interviewed Information
was obtained about healthand

Information Model for Health &
Environmental Planning Alohg the Texas:
Mexico Border

Development of a conceptual framework for

4 binational erivironmental and health El Colegio de la Dr, Felipe Uribe, training or environmental indicators
: : : $39 875 Border ; h hithed | i
6004 | information repository. Eronters del i COLEF, ediicational through the development o
‘ Memoranda of Understandin
Norte ursafeja@email.com needs, and ‘ B g
develop an betweer academic institutions
878 782 7207 indicator system | involved in the project and the
o measiira respective Secretariats of Health
enQimhmehta! and the Environment of the state |
baslth of Coahuila. The project is still in

progress,

34% of homes completed the pre

Conduct training

Promotora-led Environmental Health and provide assessments within 7 to 8 weeks
Education for Children edicational and 14% of the homes
information on completed the training in less

Suppoart the development of an integrated B bl M pesticide than four weeks. Each of the 20
appraach for educating families an the ‘ e A || awareness o ‘
dangers of exposure to mercury, lead, and La Amistad ol Healfh elementary gssessm&nts. The resui'Fs

6005 | saesticides, especially the effects on AHEC and 569,083 Border o <chools and indicated that 27 guestions of
respiratory health, specifically asthma, Southwest 2020 ucatlfﬁ‘ﬂ Center, e i the 44 in the pre and past
These modules will be used to provide Border AHEC o matined@onbeh | assessments showed an

g2t
7581111

improvement in the scores and
nine houses remained constant
both in the pre and post
assessments, The project ended
in December 2015,

training to heath promotoras, who

subsequently will provide educational
information in elementary schools, child
care settings ahd to colonia residents,

homes completed the post-
(830)
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